QUESTIONS AND ANSWERS ABOUT
THE IAFF AND THE PFFPNC

Who is the IAFF?
The International Association of Fire Fighters (IAFF) is the largest association of organized professional fire fighters in the world.  The IAFF represents and works for a membership of more than 2,500 locals in the U.S. and Canada and is the only organization working for you, the Professional Fire Fighter, on a national level.

What are the objectives of the IAFF?
The objectives of the International Association of Fire Fighters are to organize all Fire Fighters; to secure just compensation for their services and equitable settlements of grievances; to promote the establishment of just and reasonable hours and working conditions; to place the members on a higher plan of skill and efficiency; to promote harmonious relations between fire fighters and their employers; to encourage the formation of sick and death benefit funds; to encourage the establishment of schools of instruction for imparting knowledge of modern and improved methods of fire fighting and prevention; and to cultivate friendship and fellowship among its members.

How does the IAFF operate?

The Constitution and By-Laws, and all policies of the IAFF, were designed and approved by fire fighters from all IAFF Locals across the U.S. and Canada at past bi-annual conventions.  The IAFF is run by fire fighters from the General President down to the newest member.  If you decide to organize, your vote will count as much as any local in the U.S. and Canada.

Who is the PFFPNC?

The Professional Fire Fighters and Paramedics of North Carolina (PFFPNC) is the extension of IAFF Locals in N.C. and a chartered state association of the International.  We are the only fire service organization representing you, the Professional Fire Fighter, on the state level.  Currently, there are 30 IAFF affiliate local members of the PFFPNC and several more talking strongly about organizing this year.  
How does the PFFPNC operate?

Delegates from IAFF Local affiliates in North Carolina meet each year at Convention and set the policies of the PFFPNC.  All activities are within the guide lines set at PFFPNC Conventions and affect all professional fire fighters and Paramedics in North Carolina.  It is important that fire fighters from you cities’ view point help develop the policies of the organization.

What is the purpose of the PFFPNC?

The political decisions made in Washington and Raleigh determine the quality of life for the N.C. fire fighter and their families.  Collectively, as individual locals and state organizations, we assist the IAFF in our national legislative efforts in Washington and through the state association.

What if I do not like the leadership of my local? 

The membership of your local association will develop and enforce the policies and your officers work within those policies.  If you do not like the officers, you are within your rights to work to replace them or change the policies of the local.  The IAFF Constitution requires that every member have the opportunity to vote for the officers of their association.

Will the IAFF be giving my dues to political candidates?

It is a violation of Federal and State laws for any union to give your dues to a political campaign.  All FIREPAC money for the purpose of supporting pro-fire fighter candidates is voluntarily donated.  The money is kept in a separate account with separate accounting.  To repeat, no dues money can be used to support political candidates.
Why is it important to belong to the IAFF to get information and research?

Gathering all the information and conducting research that an association of professional fire fighters needs to be effective is cost-prohibitive for one department.  If the city hires a consultant to conduct a reorganization study for the fire department, it can cost from $40,000 to $50,000.  For a variety of projects you have one-stop shopping at the IAFF.

Why is information and research so important?

The world is run by receiving, processing, and transmitting information.  All areas of the federal, state, and local governments operate under these principles.  With assistance from the IAFF and the PFFPNC, your local can compete with outside consultants or in cooperative ventures, assist the management of your local government.

Will our local receive any help from the IAFF or the PFFPNC?

There is always technical assistance available to help with your projects if you need it.  Once the information is received most locals find they do not need assistance.  

How will the legal protection work?
Every member is protected equally.  Collectively, the cost per member becomes very small.  The IAFF has an emergency dispute fund (EDF) to assist with large legal bills when the locals are unable to help themselves.  Grants and interest-free loans are approved by the IAFF Executive Board.  The PFFPNC also has funds available for locals who are not financially able to help themselves.  Our attorney works at a much lower rate for the IAFF members.

What other projects can we do locally?

· Work collectively to satisfactorily solve grievances for the members.

· Assist the members with workers’ compensation problems.

· Research and assemble information to present to city council to justify increases in pay or benefits for your department.
